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the early two phases strategic decisions have to be made. “The traditional paradigm for 

economies of scale, low cost, and quality” (Worren et al., 2002). To shorten New Product 



results from the application of the three heuristics “dominant flow”, “branching flows” and 
“conversion transmission”. (Stone, 1997) On component lev
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suitable for application of Stone’s heuristics to develop modular structures on func

introduce a new tool to support this development phase: The “Product Family Inte
Graph” (PFIG) for initial structuring of the product components and interfaces. Due to the 
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(packages) via the link type “containment” and the components are connected to each other 








