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“It seems trite, but it is the true that ideas are the technical lifeblood of the firm, whatever their 
sources. Without a steady stream of high potential ideas, its technical efforts in R&D, engineering, 
product development, manufacturing methods, market development, and customer and factory service 
can fall far short of needs and expectations”
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“A person’s capacity to produce new or original ideas, insights, restructurings, inventions, or 
artistic objects, which are accepted by experts as being of scientific, aesthetic, social, or technological 
value”




             

            
           
              

            
                


                  


          



                

             

can be classified from two different viewpoints: First according to the working principle used: Ideas 
can be generated by stimulating the intuition of the persons involved or by systematically attacking the 
problem. Second according to the idea triggering principle: Ideas result from a variation and further 
development of other ideas and concepts or from the confrontation with impressions unconnected with 
the problem in hand           
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“the research on the sources of ideas is not comprehensive in analyzing the phenomenon of idea 
generation. It focuses on categorizing social groups but fails to show many of the processes by which 
the idea was conceived”

 

  

“Ideas are the feedstock or trigger to the new product 
process, and they make or break the process”
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“…we were 
hungry for doing something that could, you can say, do the products of Grundfos trendsetting as you 
called it today. You didn’t say that then, but anyway to do something special”.

             
 
“…we went crazy. It was exactly what we had been waiting for”.
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   “We had to 
learn to fit them on, we had to learn how to solder and weld with gold threads, copper treads and we 
needed clean room facilities”… “It showed a lot of difficulties and the modules burned off in a row 
and it cost a Volkswagen every time. But at some point in time we succeeded”. 
      

             
             future motor of 
Grundfos” (EE1)              

               
            




   


            

         




              
              


             

              


               
“We are technicians and not politicians” 
           

”And then I thought: (…) that is a politician, he must know what to do’. So, that was what 
I thought… it was the first and only politician I’ve ever met and then I asked him: ‘Can you help us 
with something?’”
“It was 
very much about thinking politics and formulating the goal in a way a politician could understand it”.
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“…we went crazy. It was exactly what we had 
been waiting for.”,            
      
               

            





    
            


“future motor of Grundfos”
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