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A3 X X X X
E2 X X X
E3 X X X
E4 X X X X
E5 X X X X X X
A2 X X X X X
E1 X X X X X
A1 X X X X X
E6 X X X X

A: Airbus 
project

E: Eurocopter 
project

Type of project Type of DtC actions Organisation featuresStage of the project
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; !� *�1!� "�$)2!�� 2�$4!&.,� .*�.� *�1!� , + %�� . !,� .$"!.*!�-� �*!� / �,.� "�$)2� $/� 2�$4!&.�  ,� .*!�

� �&��/.��!1!%$2+!�.�5�:�������:���O����6-��:�3�,����$2!��. $��*���%!��$����,)7,8,.!+�$/�

��� � �&��/.�� .* ,� ,)7,8,.!+�3�,�  �!�. / !�� �,� &� . &�%� /�$+� .*!� &$,.� 2$ �.� $/�1 !3-��.�� .!�+�

$�"�� H!��+)%. � ,& 2% ���8�+!!. �",� ��$��!��.$� �!�. /8�&$,.��!�)&. $�� �!�,-������:������O�

3!�!�*���%!���.�.*!�1!�8�7!" �� �"�$/��.���&. 1 . !,��.��)�$&$2.!�-��*!�!/$�!��.*!��&. 1 .8�*�,�

$�%8� &$�, ,.!��  �� .��"!.� �%%$&�. $�-�� ��%%8�����  ,� ��1!�8� �!&!�.� 2�$4!&.I�!=.!���%� &$�,)%.��.,�

*�1!�7!!��* �!��.$�$�"�� H!�+)%. � ,& 2% ���8�+!!. �",��)� �"�.*!�/!�, 7 % .8�,.�"!-��*!�� +�$/�

.*!,!� +!!. �",� 3�,� .$� +�'!� .*!� �!, "�!�� &$�,& $),� $/� .*!� &$,.�  ,,)!,� ���� .$� / ��� &$,.�

�!�)&. $��  �!�,-� �.� *�,� $�%8� &$�&!��!�� .*!� /!�, 7 % .8� ,.�"!� ���� . +!� &$�,.�� �.,� 3!�!� .$$�

,.�$�"�.$��22%8���&$+2%!.!��.��2�$&!,,-�

�*!�,!&$���"�$)2�$/�2�$4!&.,� ,��$,.��!�)&. $����+2� "��5������6-��*!,!�.3$�2�$4!&.,�*�1!�

%!��.$�.*!�&�!�. $��$/���&$�!�.!�+�.*�.�3�,� ��&*��"!�$/�+���" �"��!, "���%.!���. 1!,-��

�*!�%�,.�"�$)2�$/�$2!��. $�,�&$�, ,.,� ���!,!��&*��&. 1 . !,�5�����D6-���������D�3!�!��$.��)��

 ��.*!�&$�.!=.�$/���,2!& / &�2�$4!&.��.*!,!�.3$�$2!��. $�,�*�1!�%!��.$�.*!�&�!�. $��$/����$,, !��

"�.*!� �"���+)%. � ,& 2% ���8� �/$�+�. $��&$�&!�� �"���.!&*�$%$"8-�

�%.*$)"*� .*!� !1$'!�� �.�� .!�+,� 3$�'�  �� .3$� � //!�!�.� &$+2�� !,�� ���� �!,2 .!� 2�$4!&.�

&$�,.�� �.,� ��!� �$.� .*!� ,�+!�� +��8� , + %�� . !,� &��� 7!� $7,!�1!��  �� .*! �� �&. 1 . !,-� �*!�

&$�&%), $��$/�.* ,�/ �,.�,.!2�$/�.*!�,.)�8� ,�.*�.��%.*$)"*�.*!�.3$�.!�+,��$�9.�&$1!��.*!�,�+!�

,&$2!�$/��&. $���7!&�),!�.*!�.82!,�$/�2�$4!&.�.*!8��!�%�3 .*���!�.*!�,�+!��.*!8���!�,)74!&.!��.$�

.*!�,�+!�.82!�$/�&$�,.�� �.,�����*�1!�,!1!��%�, + %�� . !,� ��.*! ���&. 1 . !,-��

�*!�,!&$���,.!2�$/�$)��,.)�8� ,�.$�&$+2��!�.*!�2��&. &!,�$/�.*!�.3$�.!�+,� ��$��!��.$��!/ �!�

*$3� .�3$)%��7!� �.!�!,. �"�.$�,*��!�2��&. &!,�����3*!�!� .�3$)%��7!� �.!�!,. �"�.$�,)22$�.�.*!�

�.��2�$&!,,�3 .*����!3�.$$%-�; !�&$+2��!�+!.*$�,�����.$$%,��!1!%$2!�� ��.*!�.3$�.!�+,-�; !�

*�1!� �!�. / !����.82!,�$/�+!.*$�,�����.$$%,�.*�.���!�),!/)%� ���.�� +2%!+!�.�. $�-�
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��7%!��-��.��.$$%,������,,$& �.!���!!�,�

Existing tool Identified 
need

Existing 
tool

Identified 
need

1. Target cascading 1 Yes
2. Creativity method 1 Yes 0 No
3. Design alternative formalization 1 No 1 No

5. Choice (DtC item selection) 1 Yes 0 No

7.Memorizing tool 0 Yes 0 Yes
8. Technology multidisciplinary evaluation 1 No 1 No

No Yes

Yes

Tool/method type

16. Reporting on target achievement

Airbus Eurocopter

4. Design alternative management �!, 1

1

2

�

�$��!�&*�.82!�$/� .$$%��3!�*�1!��!/ �!��3*�.� ,��1� %�7%!��.�� �7),������)�$&$2.!������3*�.�

.*!� �!�. / !���!!�,���!�5,!!���7%!��6B�

− ��������
��
��������

���!���B����"!.� &�,&�� �"� &$�, ,.,�  �� �%%$&�. �"� �� .��"!.� .$� ,)7�

,8,.!+,-��* ,�.82!�$/�.$$%� ,���+�..!��$/�&$�&!���.$��)�$&$2.!�������$.�.$�� �7),-����!!���.�

� �7),��.��"!.��%%$&�. $�� ,��!& �!���.�.*!�2�$4!&.�+���"!+!�.�%!1!%-��* ,�,.!2� ,���,.��.!" &�

����*����2$ �.���,�.*!��.��!// & !�&8��!<) �!,�.��"!.��&&!2.�. $��78��!, "�!�,������.*!�!/$�!�

.*!�.��"!.��%%$&�. $��+!.*$���!!�,�.$�7!��&&!2.!�-��

− ���������������
���!���B��*!�"$�%�$/�&�!�. 1 .8�+!.*$�,� ,�.$�,)22$�.��!, "�!�,� ��/ �� �"�

�!, "���%.!���. 1!,-����!!���3*!���!, "�!�,���!� +2$,!����&$,.�,�1 �"�.��"!.��.*!8��!!��.$�

/ ����!, "���%.!���. 1!,� .*�.���!� .*!�+$,.� % '!%8� .$�+!!.� .*!�.��"!.-���,.�)&.)�!���22�$�&*�

&��� 7!� �!!�!�� .$� /$&),� $�� ,)7�,8,.!+,� 2��.,� .*�.� *�1!� &$,.� �!�)&. $�� $22$�.)� . !,-� �.�

� �7),����+!.*$��*�,�7!!���!1!%$2!��.*�.�� +,��.� �!�. /8 �"�&$,.��!�)&. $��$22$�.)� . !,�

�)� �"�+)%. � ,& 2% ���8�+!!. �",��7�,!��$����&$,.�,.�)&.)�!�2�!,!�.�. $��������/)�&. $��%�

���%8, ,-��*!��$%!�$/�.*!�&$,.�,.�)&.)�!� ,�.$� �!�. /8�.*!�+� ��&$�.� 7).$�,�.$�.*!�&$,.������.$�

/$&),�$��.*!� �!�. / &�. $������2� $� . H�. $��$/�&$,.��� 1!�,-��&&$�� �"�.$�� �7),��.* ,�%�..!��

.�,'� ,����$��.� 1 �%�.�,'�/$��3* &*���+!.*$�$%$"8�3$)%��7!��!&!,,��8-�

− ����� ����
�
 ������������
 "������������B�  .� � +,� �.� "�.*!� �"�  +2$�.��.� ��.�� &$�&!�� �"�

�!, "���%.!���. 1!,-��.�� �7),������)�$&$2.!����.��,*!!.,�*�1!�7!!��&�!�.!�I�/$��!�&*�&$,.�

�!�)&. $��  �!��� �� ,*!!.�  ,� / %%!�� /$�� 2�$1 � �"� ,$+!� !=.��� 5���� &$�.!=.)�%6�  �/$�+�. $��

),!/)%�.$�7!�'�$3��/$����2$,, 7%8�/).)�!�&*$ &!-��

− ����� ����
�
 ������������
 ����
�����
 ����B� �� �.�� �!, "�� �%.!���. 1!� "$!,� .*�$)"*�

� //!�!�.�,.!2,�7!/$�!� .,� +2%!+!�.�. $��$��.*!�� �&��/.-��* ,�.82!�$/�.$$%��%%$3,�)2��. �"�

.*!�,.�.),�$/��!, "���%.!���. 1!,-����.*!�&�,!�$/���%��"!�2�$4!&.���)+!�$),��!, "���%.!���. 1!,�

&���7!�2�$2$,!�I� .�  ,�  +2$�.��.�.$�*�1!���.$$%��1� %�7%!�.$�'!!2�.��&'�$/�.*!�!1$%). $��$/�

�!, "���%.!���. 1!,-�

− �������������
��#��

���!���B��*!,!�.$$%,�$��+!.*$�,�2�$1 �!�,$+!� �� &�.$�,�.$�*!%2�.$�

+�'!����!& , $��&$�&!�� �"��!, "���%.!���. 1!� +2%!+!�.�. $�-��* ,��!& , $��$/.!���!<) �!,�

.���!�$//� ���%8, ,B� �!.!�+ ��. $�� $/� .*!� $2. +)+� 7�%��&!� 7!.3!!�� 2���+!.!�,� 5&$,.��

,&*!�)%!�� 3! "*.�� ,)22$�.�7 % .8�� M 6-� ���!!��� �� &$,.� �!�)&. $��  �!�� $/.!�� %!��,� .$� ��

3$�,!� �"�$/�$.*!��2���+!.!�,��.*!�!/$�!����37�&',�������1��.�"!,�*�1!�.$�7!�.���!��$//-�



D�

− ��	��$�������

 ����B��!2$�. �"� .$$%,�!��7%!� .*!�,.�.),�$/��!, "���%.!���. 1!,�)��!��,.)�8�

���� ��� !1�%)�. $�� $/� .*!� "�2� .$� .��"!.-� �* ,� ' ��� $/� .$$%�  ,� $/.!�� �,,$& �.!�� .$� �� �!, "��

�%.!���. 1!,� +���"!+!�.� .$$%-� �$+!� �!2$�. �"� .$$%,� *�1!� 7!!�� �!1!%$2!�� �.� � �7),� ����

�)�$&$2.!�-�

− ��
��%��������

����B� .��%%$3,�+!+$� H �"��!, "���%.!���. 1!,�$��.*!�2�$&!,,�$/��!& , $��

% �'!�� .$� �� &$,.� ,�1 �"�  �!�-� �$��8� .*!�!�  ,� �$� .$$%� ,2!& / &�%%8� &�!�.!�� .$� !��7%!�

+!+$� H �"��&. 1 .8��$���!),!�$/�!=2!� !�&!�/�$+�2�!1 $),�2�$4!&.,-�

− ����� ���!����
�
 �����������������
 ����������B� �*!,!� +!.*$�,� �%%$3� "�.*!� �"�

+)%. � ,& 2% ���8� ��.�� �!!�!�� .$� +�'!� �� �!& , $�� &$�&!�� �"� .*!�  +2%!+!�.�. $�� $/� ��

.!&*�$%$"8-����2��&. &!��.*!,!���!�/ %!,�7) %.�$����.!&*�$%$"8I� .� ,�$/.!���$�!� ����&$�.!=.�$/�

�!,!��&*��&. 1 .8-�

�$� /)%/ %� .*!�  �!�. / !���!!�,��3!�2�$2$,!����.����$&!,,��$��!�������!<) �!+!�.,�$/��� .$$%�

�%%$3 �"�+���"!+!�.�$/��!, "���%.!���. 1!,�.*�.� �.!"��.!,�+!+$� H �"��,2!&.,-�

O-� ��$2$, . $�,�

O-�� ��$&!,,��$��!�2�$2$, . $��

	)�� 1 , $�� $/� �!, "�� .$� 0�  ,�  %%),.��.!��  �� � ")�!� �-� �.� �!,&� 7!,� .*!� 3�8� 3!� 7!% !1!� .*!�

2�$&!,,� ,*$)%�� 7!�  +2%!+!�.!�� 78� .*!� .!�+,� �.� � �7),� ���� �)�$&$2.!���  -!-� .*!� ,$�&�%%!��

��$&!,,��$��!-� �.� �$!,� �$.� �!&!,,�� %8� &$��!,2$��� .$� .*!� 3�8�  .� ,.���,� .$��8�� ��+!%8� .*!�

��$&!,,��,��,-� �!1!�.*!%!,,�� .* ,� 2�$&!,,�  ,� 7�,!�� $�� &)��!�.� 2��&. &!,� ���� ���2.!�� .$� .*!�

&$�,.�� �.,�*���%!��78��.��.!�+,� ��� �7),������)�$&$2.!�-�

; !��!,&� 7!�.*!���$&!,,��$��!�7!.3!!����,8,.!+�5%!1!%��6����� .,�,)7�,8,.!+,�5%!1!%,����6��.�

��8�%!1!%�4)�"!���!%!1��.-��$��!=�+2%!��%!1!%���&���7!�� �&��/.�%!1!%�����%!1!%,�����&���7!�.*!�

3 �"��.*!�!�" �!�����.*!�/),!%�"!�%!1!%-��

�*!�/$%%$3 �"�,.!2,�&���7!� �!�. / !��/$��.*!��!, "��.$��$,.���$&!,,��$��!B�

− 
!1!%����!&! 1!,���&$,.�.��"!.�/$��.*!�,8,.!+� .� ,��!,2$�, 7%!�$/��

− 
!1!%����%%$&�.!,�.*!�.��"!.,�.$�,)7�,8,.!+,�&$�,. .). �"�.*!�&$�, �!�!��,8,.!+��

− 
!1!%� ���� %$$',� /$�� �!, "�� �%.!���. 1!,� .*�.� !��7%!,� .*!� �&* !1!+!�.� $/� .��"!.� 53* %!�

�!,2!&. �"�.!&*� &�%��!<) �!+!�.,6�

− 
!1!%������,,!,,!,�2�$+ , �"�&$�&!2.,�����2�$2$,!,�.*!+�.$�%!1!%���53 .*�����,,$& �.!��

�!& , $��/ %!�.*�.�&$�.� �,�.*!��!, "���%.!���. 1!�!1�%)�. $�6�

− 
!1!%� �� ,!%!&.,� /$�� !�&*� ,)7�,8,.!+�� .*!� +$,.� 2�$+ , �"� &$�&!2.� .*�.� �%%$3,� ���

$2. + H�. $��$/�.*!�,8,.!+�

− �!.� %!���!/ � . $�� ,��&* !1!��78�%!1!%�����
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��$�. !��7!.3!!���!, "�������!�!, "�B�

�,�!=2%� �!�� ��@:A��$�!�$/� .*!�+� ��� //!�!�&!�7!.3!!���!, "�������!�!, "��% !,�  �� .*!�/�&.�

.*�.� �!, "�� 2�$&!,,� ,.��.,� 3 .*� �� &$�&!2.�� 3*!�!�,� �!�!, "�� 2�$&!,,� ,.��.,� 3 .*� ��� ��. /�&.-�

�*!�!/$�!��/�$+�.*!�+$+!�.���7�,!% �!�,$%). $��5�����. /�&.6�*�,�7!!���!/ �!���3!�&$�, �!��3!�

��!�  �� �� �!�!, "�� 2�$&!,,-� ��$�. !�� 7!.3!!�� �!, "�� ���� �!�!, "�� 3 .* �� .*!� % /!&8&%!�

�!1!%$2+!�.�$/����!3�� �&��/.�&���1��8��!2!�� �"�$�B�

− .*!� &$+2��8B� �.� � �7),�� �� 7�,!% �!� ,$%). $��  ,� �!/ �!�� �,� !��%8� �,� 2$,, 7%!�  �� .*!� �!3�

2�$�)&.��!1!%$2+!�.�2�$&!,,-��!, "��2�$2$, . $�,�&$�, ,.�$/�3! "*.�$��&$,.�,�1 �"� �!�,-�

�.��)�$&$2.!��.* ,��$. $��$/�7�,!% �!�,$%). $���22!��,�%�.!�-�

− .*!� .82!� $/� 2�$4!&.B� .3$� .82!,� $/� 2�$4!&.� != ,.� �.� � �7),� ���� �)�$&$2.!�B� �!3� � �&��/.�

�!1!%$2+!�.�����!1$%). $��$/����!= ,. �"�� �&��/.-����.*!�&�,!�$/�!1$%). $��$/����!= ,. �"�

� �&��/.����7�,!% �!�,$%). $��&���7!��!/ �!��/�$+�.*!�7!" �� �"�$/�.*!�/!�, 7 % .8�,.�"!-��$��

�!3�� �&��/.��!1!%$2+!�.����7�,!% �!�,$%). $�� �.!�1!�!,�%�.!�� ��.*!��!1!%$2+!�.�% /!&8&%!�

2�$&!,,-�

��� �� �!, "�� .$� 0� &$�.!=.�� �!, "�� �%.!���. 1!,� ��!� +!�!%8� �!, "�� 2�$2$, . $�,� 3*!�!�,�  �� ��

�!�!, "��.$�0�&$�.!=.���!, "���%.!���. 1!,���!��!, "�� +2�$1!+!�.� �!�,-�

�.� ,� +2$�.��.�.$��$. &!�.*�.��!, "�������!�!, "��+�8�&$!= ,.�$��.*!�,�+!�� �&��/.�2�$4!&.-��$��

!=�+2%!��%!.�),�+!�. $����2�$4!&.�&$�, ,. �"� �����!1$%). $��$/����!= ,. �"�� �&��/.B�$�%8�.*!�
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3 �",�*�1!�7!!�� &$+2%!.!%8� �!�!3!�-��$�� .*!�3 �",�� �!, "�� �%.!���. 1!,�3!�!�3 �"��!, "��
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